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Questionnaire for Greater Wellington Regional Council 
Candidates

The Wellington Regional Chamber of Commerce believes the calibre of the local government candidates is an important issue in the coming local elections.  We set to identify candidates who support and acknowledge various key actions and policies which will enhance Wellington as a good region to do business in.  Responses to the following questions will be used by the Chamber to represent our members’ interests.

1. Please outline your vision for the Wellington region in 2011?

	The Wellington of 2011 will be a vital and healthy region of innovation and creativity, with a thriving and regenerating natural environment that enables and sustains a dynamic economy to keep Wellington at the forefront of international desirability as a place to live and do business.


2. Name three key issues that you support and will campaign on?

	Sustainability: Environmental sustainability is the key issue facing Wellington and the world in the 21st century. A healthy environment is the basis of all life. It is the GWRC’s primary role to maintain these conditions. I support all measures that enable the people of Wellington to live and work in a manner that sustains resources, both natural and economic. Without this as a basis for our actions the long term future presents rising costs and lower living standards, 

	Community action: I see the Greater Wellington Regional Council as facilitating private/public partnerships to lower costs and promote the sustainable use of resources with greater transparency and scrutiny of Council processes. I support an engaged community which takes a more active role in local governance. 

	Innovation; finding new ways of thinking and acting that don’t repeat the mistakes and failures of the past.


3. Please outline the specific initiatives you will support to ensure that the Wellington region has a business friendly environment.

	Partnerships: I will support any initiative that supports a sustainable business environment. The GWRC sustainable business awards are a great example of how the Council can encourage innovation and sustainability in the business environment. The gap between “Green” and “Business” needs to be closed, we all require a healthy economy and a healthy environment - the two must be synonymous, together with longer term views.

	Communication: To foster greater public engagement in local governance issues. I believe the public needs to be better informed of Council issues and processes.  In my opinion a lot of very important and ground breaking decisions are made without public knowledge, especially regarding resource management issues. There needs to be better reporting of council business and outcomes. Business can then make key decisions in an educated and cost effective manner. 

	Planning: The provision of a sustainable and safe environment is the core function of the Council and my key focus will be on setting clear parameters for environmental standards for the long term, thus enabling business to plan ahead with confidence. 


4. Name five key priorities you see for infrastructural investment in the Wellington region over the next five-years.

	Transmission Gully should be built as soon as possible, as an alternative and efficient road route in and out of Wellington, but importantly as a model of eco-friendly roading in this age of climate change. Road transport generally needs to be made much more efficient and therefore ecologically friendly.

	At the same time real investment needs to be made in the rail network for double tracking and electrification, to encourage competition, efficiency and attractiveness of the rail links for both freight and passenger services. Thus reducing congestion and the demand for future major new roading investment.

	Encouraging and facilitating greater efficiencies and private provision of water supplies for the Wellington region. The current reservoirs will reach the limit of their capacity in 2010. Currently 25% of Wellington’s premium drinking water is flushed directly into the sewer while only 3% is actually used for its intended purpose. I support the facilitation of private rainwater collection for non-potable uses as a means to substantially reduce demand on the current supply and thus the need for urgent investment in new reservoirs.

	As above I support investment in the facilitation of private power generation as an investment in infrastructure by reducing demand on the national grid and thus avoiding the need for large scale and expensive power generation within the region. Solar water-heating, micro wind turbines and photovoltaic roof tiles are examples of practical power demand reduction that can be facilitated by the Regional Council.

	I see reforestation as a key infrastructural investment both in the Wellington Region and nationally. Many of the key issues relating to climate change that are seen as a threat to the Wellington economy in the coming years can be addressed by the replanting of some of the 75% of forest cover removed over the last two centuries.  Replanting of riparian margins and erosion prone slopes are a key priority to avoid or reduce large scale repair costs as a result of climatic events. This will also contribute towards the Council’s biodiversity goals.


5. Do you support the use of public private partnerships when council is looking at building, operating or maintaining infrastructure?
	Yes, where appropriate. The future of infrastructure development is a partnership between local, central government and the private sector. Key infrastructure should remain in public ownership (especially where it is a natural monopoly) but the operation and maintenance can be privatised where true competition, accountability and transparency exists. 



6. What are your views on the council’s use of debt to fund projects?  Do you think the council has an appropriate level of debt?
	Future projects should be funded by a level of borrowing that is prudent both for current and future ratepayers, with a mix of public and private partnerships. While debt servicing can become a pressure on rate levels I believe it is more efficient in the long-term to plan for the “best option” and  work out funding options around that, rather than compromise the future effectiveness of infrastructure by short term funding constraints. This may mean looking to more innovative and different means of funding projects than has previously been the case.

	At this stage I don’t have enough information to properly ascertain the appropriateness of the Council’s current level of indebtedness. 


7. What is your position on climate change and carbon neutrality?

	As already outlined, climate change is a major consequence of past behaviours, and it essential that environmental issues are given a greater priority in future. Climate change requires different ways of thinking whereby the long term environmental impacts are taken into account when planning for new development. I see climate change not so much as a problem, but both a challenge and an opportunity that requires innovation and community action to overcome. Therefore I see many opportunities for businesses that are adaptable and innovative. 

	Carbon neutrality is a target that cannot be missed, it isn’t a choice. While Carbon neutrality in itself is not a particularly attractive target, it is however, an integral part of my vision for the Wellington Region as a healthy functioning ecosystem. 


8. Do you think Councillors should be paid in proportion to the number of meetings they attend, or a through a fixed annual fee, or in some other way?

	I understand that the work of councillors does not only involve attendance at meetings, and therefore they should be paid a fixed annual fee.



9. What are your views on Council ownership of non-core assets including trading enterprises of Council i.e. those assets that are not essential to run local government?  What do you define as core or strategic assets and why?

	The core strategic assets of the Greater Wellington Regional Council are those relating to the provision of a vibrant and healthy economy and environment. I have no fixed view
regarding public or private ownership of these assets and they should be treated on a case by case basis, Where these non-core assets can generate income to offset rate rises and secure infrastructure development then I see this as an advantage to the ratepayer and have no problem with Council ownership.


10. Do you agree that trading enterprises should be governed by a commercial board of directors and such businesses should be run on a commercial business basis? 

Yes 

	Comment; All trading enterprises should be run with policy direction from council, but conducted on the most efficient and cost effective basis, with their own independent management. As a service provider; quality of delivery must be paramount.


11. Do you consider there is a further need for local government reform?  If so, what are your reasons?

	A constant watch should be kept on local Government processes. A balance needs always to be maintained between public confidence, democratic participation, cost effectiveness and efficiency. 

	It may be necessary to adjust governance structures to refine and improve and possibly there is currently some merit in reforms to the duplication of services and the overlapping of regulations. The GWRC is ideally placed to provide a more regional perspective. I would hope that a more co-ordinated approach should emerge from the recently adopted Regional Economic Development Strategy.

	A more regionally unified set of regulations would benefit the expediting of resource management issues.


12. What are your views on combining local authority service delivery, and amalgamations with neighbouring authorities?
	On the face of it, I think it is probably desirable to merge the Wairarapa Councils into a single Unitary Authority along the lines of the Tasman or Marlborough District Councils, and the two Hutt councils into a single Authority, with possibly Porirua and Kapiti also into one.

	I am certainly in favour of further investigation into the viability and suitability of the mergers I have suggested.

	Providing the merged councils can be properly funded, a merger should in theory provide for more efficiencies and a more unified and streamlined regulatory framework. This needs to be balanced by the resulting loss of community identification and input. I believe it is vital that councils nurture much more community engagement in the future because with community buy-in there is less requirement for regulation, and many efficiency gains and cost savings.


 
13. Name three actions that you will take to ensure the Wellington region delivers better service and value to rate payers and residents.

	Facilitate the reduction of energy and water use, highlighting practical means to reduce demand through efficiencies and behavioural change. Individual action reduces the burden on Council provided infrastructure and promotes efficiency.

	Encourage greater community engagement in Council processes and functions. In my experience by working with community groups the Council can achieve a great deal by encouraging community buy-in on projects. This involves communication and consultation with communities, and public - private partnerships. 

	Investigate the merging of some of the region’s councils so there is a more unified regional approach to all issues.

	Lobby Central Government to increase funding within the RMA processes to streamline the system with a view to reducing costs and processing times.


14. Would you support a rates target so that council’s rates income does not exceed the combined rate of inflation and population growth per year?

	Yes, in principle. Rates must be kept at manageable levels for the whole community. A rates target
as suggested would generally seem to be in line with public expectations and efficiency gains would need to be made within those margins. However there does also need to be some flexibility in setting rates.

	The provision and maintenance of a sound environmental base has to be the priority for the GWRC, funded by whatever equitable means possible. I support the use of multiple funding streams and creative solutions to resource management.


15. Do you support the use of differential rates whereby business rate payers pay more than residential rate payers per dollar of rateable property?  If you do, how would you justify this?

	My general expectation is for fairness and parity. This is a complex issue that needs more thorough investigation. Differential rates may be justifiable where a business makes greater demands on the council for infrastructure and services than a residential ratepayer, but there needs also to be some flexibility in the system to maintain fairness. Perhaps there are other means than rateable property to set rate values.



16. What are your views on council use of fees and charges?

	
Best kept to a minimum.


17. Do you think the community should pay for its own water on a user pays basis? 


Yes and No 
(
	Comment: As already outlined in question 4, I believe that the user should pay within a hybrid system by more individual collection of rainwater. This has the added advantage of reducing the demands on stormwater systems while encouraging greater awareness of water usage.


18. List five keys issues that you consider need addressing by the Council in the next three-years

	Water supply
and power generation.

	Road transport efficiency and greater attractiveness of public transport and rail

	Climate change and the greening of the public consciousness including revegetation and biodiversity loss.

	Equitable rating

	Unifying the region’s regulatory framework


	Name of person completing questionnaire:
	Ian Hamlin

	Date:
	3rd September 2007

	E-mail contact:
	katian@clear.net.nz


Thank you for your time and responses.

Please return this survey to: 
Chief Executive,  Wellington Regional Chamber of Commerce 

Email: 
charlesf@wellingtonchamber.co.nz 

Post: 
PO Box 1590

Wellington

By 4 September 2007







